Reskill to Survive: Tech Firms
Retrain Staff on War Footing

Accenture, Infy, TechM, Cognizant, MphasiS investing to make workforce future-ready
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Mumbai | New Delhi: Indi-
anITand IT services compa-
nies, including the ones that
have been in the news for lay-
offs, are reskilling employe-
esonawar footing.

Companies such as Accen-
ture, Infosys, Cognizant,
Tech Mahindra, Mphasis,
amongothers, are makingan
effort to reskill and prepare
employees for the future.

Accenture has reskilled
85% of its technology work-
force in India in the last three
years. Employees are being
taught “newIT” skillssuchas
digital, cloud and security,
with artificial intelligence at
the core. Their model is simp-
le: invest the savings realised
from automation and Al back
into skilling.

Every year, the technology
and consulting major — one of
the few that has mostly remai-
ned insulated from layoffs —
has been re-injecting 60% of
its savings from automation to
retrain employees, spending
over $1 billion globally each ye-
ar to train people in new tech-
nologies and professional
skills. “We identified the mar-
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ket shifts taking place much
earlier than the rest of the in-
dustry and established a goal
to rotate our business to the
new,” said Mohan Sekhar, se-
nior managing director and
global lead, Accenture Advan-
ced Technology Centers in In-
dia. Talent transformation
was a key element in this “ro-
tationtothe new”.

Accenture has over 170,000
people in India and a signifi-
cant portion of this is part of
the Accenture Advanced
Technology Centers in India.

Industry body Nasscom said
in a recent report that about
40% of India’s IT workforce
hastobereskilled over the next

five years to cope with emer-
gingtrendslike Al IoT, machi-
ne learning and blockchain.
“Reskillingisatoppriority for
the industry, at present. The
adoption of new technologies
across various industries will
eventually result in a wide-
spread transformation of al-
most all currently established
job roles,” said Amit Aggar-
wal, CEO, IT-ITeS Sector

Skills Council of Nasscom.

Demandisrisingrapidly for
emerging technologies like
bigdataanalytics, AI/ML,cy-
bersecurity, IoT and robotics.
Nasscom’s FutureSkills plat-
form is an initiative aimed at
reskilling and upskilling two
million professionals.

One of the top employment
generators, India’sIT industry
has laid off thousands of peo-
ple in thelast 2-3 years as auto-
mation and digitisation dis-
rupted several existing roles.
About 20-35% of the jobs inthe
IT-BPM sector are threatened
due to automation, according
to a Nasscom-FICCI-EY Futu-
re of Jobs in India study:.

At the same time, however,
a lot more job roles will be
created. According to the
WEF’s Future of Jobs Re-
port 2018, technology dis-
ruption will create 133 mil-

lion new jobs.

IT major Infosys has created
more than 75 new courses for
its employees to be future-re-
ady. The company has adop-
ted several strategies, inclu-
ding creating full stack work-
force, power programmers,
enabling niche design skills
and domain skills, said
Krishnamurthy Shankar, ex-
ecutive vice president and
group head of human resour-
ce atInfosys.

Mphasis has developed the
Mphasis Technology Council
and Mphasis Architecture Co-
uncil. The aim is to make the
crucial leap from traditional
IT services to digital IT servi-
ces and transform every emp-
loyee into geeks, said Sri-
kanth Karra, chief human re-
source officer, Mphasis.

In the last 18 months, Cogni-
zant has reskilled and upskil-
led over 110,000 of its associa-
tes via Cognizant Academy,
enabling them with high-end
skills in areas such as data sci-
ence, design thinking, cyber
security, interactivity and ga-
mification, the Internet of
Things, automation, analy-
tics, cloud technologies, Al,
machine learning, and enter-
prise technologies such as Sa-
lesforce and SAP.




